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FOUNDER’S MESSAGE

Dear JUSTO Family,

As we close the books on what has truly been a transformative year, I want to take this opportunity to reflect—with pride, 
perspective, and deep gratitude.

FY24–25 was a milestone year for us—not because it was easy, but because we bounced back stronger from the challenges of 
the previous fiscal. Despite a demanding market landscape marked by approval delays, rising input costs, and developer-side 
pricing pressures that impacted sales velocity, JUSTO not only recovered—we redefined our trajectory.

With a sharper, more focused approach, we crossed our FY24 bottom line within the first half of FY25, with profitability 
doubling year-on-year. Cash inflows significantly improved, reflecting not just business performance, but financial health and 
operational resilience.

We welcomed Arbour Investments onboard, reinforcing our long-term vision and strengthening leadership at a pivotal time in 
our growth journey. We also embraced digital transformation with the rollout of KEKA – our new HRMS, streamlining HR 
processes and integrating them seamlessly with business operations.

Our focus on centralized data management has brought greater visibility, alignment, and decision-making agility across 
functions. This year also saw a marked improvement in our public relations e�orts, and a continued emphasis on strengthening 
the Justo brand in both B2B and B2C spaces—making us not only a trusted mandate partner, but a respected voice in the real 
estate industry.

Another proud moment was being o�cially certified as a Great Place to Work—a recognition of the inclusive, empowering 
culture we’ve built together.

Our commitment to professional excellence was further strengthened with over 80% of our sales team earning RERA 
certification, a step that reflects both our integrity and industry leadership.

And beyond business, we stayed grounded in purpose.

This year, our CSR initiatives were more meaningful than ever:

 • We conducted eye check-up camps at construction sites in Puneville and Pebbles, reaching over 600 labourers, with 
  200+ receiving spectacles and 35+ undergoing corrective surgeries.

 • We donated to the Konark Cancer Foundation, aiding the treatment of underprivileged cancer patients.

 • Our teams also came together to support an old age home with a grocery donation drive, helping ensure dignity and
  care for the elderly in our community.

Each of these e�orts is a reminder that real estate is not just about buildings—it’s about building lives.

As we look ahead to FY25–26, we move forward with a solid foundation, renewed energy, and shared belief in our purpose.

Let’s continue to build with purpose, grow with integrity, and transform how India experiences real estate.

Warm regards,

Pushpamitra Das
Founder & Director



Leadership Reflections
Voices from the Top

Satya Mahapatra
Chief Marketing Officer

FY24–25 wasn’t just a year of growth—

it was a year of growing smarter. We 

refined our storytelling, strengthened 

brand equity, and built deeper 

connections with our audiences in 

meaningful ways. As a mandate-driven 

organisation trusted by leading 

developers across Mumbai, Pune, 

Nashik, Kolhapur, and Aurangabad, 

we’re entering the new fiscal with a clear focus: to scale impact 

through creativity, consistency, and a customer-first approach.

Nitin Pardeshi
Director, Sales

This year, we broke new 

ground—literally and 

figuratively. From navigating 

complex market conditions 

to closing landmark 

mandates, our sales teams 

rose to every challenge with 

grit and agility. FY25–26 is 

about deepening relationships and building long-term 

value for our developer partners while setting higher 

benchmarks for delivery and trust.

Swapnil Patil
Advisor- Business Development

In a dynamic market, 

agility is our biggest 

asset. This year, we have 

been sharper in 

prospecting, more 

selective in onboarding, 

and intentional in 

deepening key developer 

relationships. FY25–26 

will be about leveraging our mandate advantage and 

driving strategic expansion across micro-markets.

Praveen Apte
Director, Commercial

Our foray into the 

commercial verticals has 

opened new avenues for 

growth. We’ve built a 

credible platform that’s 

driven by data, integrity, and 

investor confidence. The 

next year will be about 

consolidating this 

foundation and scaling with intelligence, structure, and 

long-term partnerships.

Ranjan Sengupta
Head of HR & Learning
& Development

Our people-first culture 

continued to thrive in 

FY24–25, supported by 

initiatives like INVESTARS, 

structured onboarding, and 

skill-driven learning programs. 

In FY25–26, we’re focused on 

building Justo into a Great 

Place to Work in both spirit and structure—where careers 

are nurtured, and potential is realised.

Rishi Ranga
Head Sales
Western Mumbai & SOBO

Mumbai’s momentum was built 

on collaboration, resilience, 

and the hunger to win. The 

team stepped up to own their 

markets and deliver numbers 

that reflect our ambition. The 

coming year is about scaling 

not just sales but also 

leadership across locations.

Dinesh Dolar
Chief Financial Officer

Our strong financial performance this year was driven by 

strategic cost optimisation and prudent risk 

management, even as we continued to invest in new 

markets and capabilities. 

A major milestone was Justo’s transformation from a 

private limited to a limited company—accompanied by 

the strengthening of our Board and the formation of 

multiple governance committees to drive focus, 

accountability, and business growth. These steps reflect 

our commitment to financial discipline, transparency, and long-term value creation.



Mr. Ravi Baskaran
Chief Technology Office, JUSTO

Mr. Ravi Baskaran has joined as the Chief 

Technology Officer at JUSTO. With over 

22 years of experience across banking, 

telecom, e-commerce, and more, he has 

successfully led product and engineering 

teams at both startups and Fortune 500 

companies. At JUSTO, he will spearhead 

the strategic growth of AI-powered products and developer 

partnerships, with a vision to help position the company as a $1 billion 

brand by 2027. Ravi is an alumnus of VNIT, Nagpur, and the Helsinki 

School of Economics.

Steering Towards
Tomorrow
Leadership in Motion

Avishkar Jopulkar 
Market Head
Navi Mumbai

Ajay Singh
Market Head
Pune East

Sandeep Kulkarni  
Market Head
Pune West

Vishal Thigale  
Market Head
Pune South & South-West 

Sandesh Chavan  
Cluster Head
Pune West

Karan Sarwade  
Cluster Head
Pune West

Sayan 
Chakraborty  
Cluster Head
Rest of Maharashtra

Tapas Sarkar
Cluster Head
Thane 

Poonam Rauthan  
Cluster Head
Western Mumbai



We are thrilled to announce our winning streak at the prestigious Economic 

Times Real Estate Awards 2025. Justo proudly claimed the titles of:

• Property Consultant of the Year 2025

• Property Consultant of the Year – Residential
This remarkable achievement reflects our unwavering commitment to 

delivering innovative, client-centric real estate solutions with expertise and 

integrity. Winning these accolades once again strengthens our resolve to set 

new benchmarks in the industry.

Double Triumph at ET Realty Awards 2025

ET Realty awards



Success stories 

100 BOOKINGS 75 BOOKINGS

65 BOOKINGS 72 BOOKINGS

100 BOOKINGS 100 BOOKINGS



Developer spotlight
& project highlight

- Kirit Patel

Making your vision come 
true, that is what we do.

Siddhi Group stands tall as one of India’s most 

respected and fast-growing real estate development 

companies. With a strong footprint in Navi Mumbai, 

the Mumbai Metropolitan Region (MMR), and Pune, 

the group has built a legacy of excellence within just 

a decade.

• Over 3 million sq. ft. delivered across residential, 

 commercial, and retail developments

• A track record of timely execution, impeccable 

 design standards, and quality construction

• Ongoing expansion across key growth corridors

In recent years, Siddhi Group has strategically focused 

on making a mark in the Pune real estate market, and 

has seen resounding success with landmark projects 

like Nakshatra Island and The Address, both of which 

were lauded for their contemporary design, superior 

quality, and timely delivery.

One of the group’s most anticipated upcoming 

projects, Rainbow Life, is a joint venture with Ellora 

Group, located in the thriving hub of Kharghar, Navi 

Mumbai. This luxurious residential development is 

designed to offer a vibrant, elegant, and amenity-rich 

lifestyle, catering to modern aspirations while 

maintaining timeless architectural appeal. P52000078843

“Every project we build reflects our promise to 

deliver not just structures, but lifestyles. Rainbow 

Life is a testament to that philosophy—where 

quality meets comfort, and design enhances 

everyday living.”

— Kirit Patel, Founder, Siddhi Group

With a sharp eye for emerging markets and a 

passion for creating spaces that elevate living, 

Siddhi Group continues to lead with purpose, 

precision, and integrity.



EMPLOYEE SPOTLIGHT
5 YEARS @ JUSTO

Five years at Justo feel like five months – time has flown, but the growth, learning, and 

memories will stay with me forever.

Coming from a humble middle-class background, I once envisioned a simple path: a secure job,

a stable income, and a settled life. But everything changed when I met my first boss and lifelong 

mentor, Nitin Pardeshi, who introduced me to the world of real estate and helped me discover a 

passion I never knew I had.

By Avishkar Jopulkar

From Middle-Class Dreams
to Mandate Dreams



A Turning Point: March 14th, 2020

That Saturday marked a major milestone: my first day at Justo. Little did 

I know, the world was about to come to a halt. The pandemic began, 

and while most industries paused, we at Justo were just getting started.

New market. New team. New developers. Unknown clients and CPs. It 

was overwhelming, but we came together to form a resilient, driven, 

and committed team. We delivered against all odds.

At the heart of this journey was our founder, Mr. Pushpamitra Das. 

A man of his word and the most inspiring entrepreneur I know. Despite 

being a one-year-old startup, Justo stood strong, paid salaries, and 

stood by its people during the hardest of times.

More than numbers, it's been about passion, purpose, 

and people. At Justo, I haven’t just worked. I’ve owned, 
learned, fallen, risen and most importantly, grown.

• 10 roles played

• 6 markets explored

• 18 micro-locations worked in

• 21 projects delivered

• International exposure through events & exhibitions

• 4 awards & recognitions

A Note of Gratitude

None of this would have been 

possible without my rock, my wife 

Manali. Her love, strength, and 

unwavering belief in me made 

every achievement possible. 

Alongside her, my parents’ 

blessings and the incredible 

support from the Justo family have 

shaped the professional I am today.

Signing Off

To every dreamer out there, especially those from modest 

beginnings – you belong here too. With the right people, 

culture, and belief, the journey is yours to shape.

Here’s to many more years at Justo.

Cheers!

Avishkar Jopulkar
Market Head, Navi Mumbai

My Justo Journey in Numbers



Priyanka Blossom -
Nashik

Our expanding network of channel partners celebrated several 

significant milestones this quarter:

Over 130 channel partners gathered for the 

exclusive preview of this premium development in 

Nashik's emerging luxury corridor.

Amit Bloomfield - Ambegaon, Pune
(Held CP Meet in Kolhapur)

A spectacular evening with over 170 channel 

partners showcasing this architectural marvel 

setting new standards in Ambegaon

Rainbow Life -
Kharghar, Navi Mumbai

An unprecedented gathering of 950+ channel 

partners made this launch event one of our largest 

and most successful this year.

Trustfort Icon -
Koregaon Park Annex, Pune

350+ channel partners experienced the unique 

value proposition of this boutique development in 

Pune's most coveted neighborhood.

CHANNEL PARTNER
EVENTS



Transforming Lives, One Vision at a Time

We organized an Eye Check-up Camp for labourers at Puneville and 

Pebbles Greenfield’s sites, bringing the gift of clearer vision to over 600+ 

labourers. Through this initiative, 210+ labourers were given free 

spectacles, while 35+ underwent corrective surgeries, enabling them to 

see the world with clarity. 

This impactful camp, held in association with KK Eye Institute, 

reflects our unwavering commitment to empowering communities 

and making a meaningful difference. By prioritizing the health and 

well-being of those who build our homes, Justo continues to 

uphold its vision of transforming lives beyond real estate.

CSR
Eye checkup camp



This Women’s Day, we honored the 

unstoppable spirit of its Wonder Women 

with a heartfelt celebration. To recognize 

their strength and versatility, we gifted 

them customized mugs with an 

empowering message — a reminder that 

they can do anything and everything.

CELEBRATION

The celebration was filled with 

laughter and joy as we cut cakes, 

played exciting games, and enjoyed 

lively music. It was our way of making 

them feel valued, appreciated, and 

empowered — because at Justo, every 

woman is a Wonder Woman. 



Know your team - Investars 

Jyoti Bhartiya, Pune

Contributing to CSR initiatives like eye 

check-up camps and supporting 

underprivileged communities has been 

a deeply fulfilling experience, 

reinforcing my belief in teamwork and 

social responsibility. Beyond work, I 

stay motivated through fitness, travel, 

and dance.

Tejashree Mhetre, Pune

The overwhelming response from the 

Pebbles Greenfield CSR activity was 

truly inspiring, reinforcing the value of 

thinking differently and making an 

impact. I also enjoy travelling and 

exploring cafés, always seeking new 

experiences.

Pawan Sharma, Pune

Visiting an old age home and 

organizing eye check-up camps 

were my most memorable CSR 

experiences, reinforcing the power 

of teamwork in creating a positive 

impact. I also love travelling, as each 

journey helps me grow and see the 

world from a new perspective.

Manan Goradia, Mumbai

The Mumbai old age home CSR 

activity was a cherished experience, as 

bringing happiness to others is a true 

achievement. I find joy in giving back 

to society and also enjoy coaching 

football to kids.

Fatema Manasawala,
Mumbai

Organizing activities and charity 

events to uplift society has been 

a rewarding experience, 

strengthening our team’s impact on 

the needy. I also enjoy travelling and 

cooking, constantly learning and 

exploring new perspectives.

Devendra Hydrabadkar, Pune

Reaching over 500 people through eye 

care awareness was a meaningful 

experience, highlighting how CSR 

initiatives create both immediate and 

long-term impact. Being part of Investars 

has strengthened my teamwork, 

leadership, and community engagement 

skills while fostering a positive workplace 

culture. I’m passionate about volunteering, 

and in my free time, I enjoy reading, 

travelling, and exploring different cuisines.

Pratik Shroff, Mumbai

Visiting the old age home and hearing 

their stories was an overwhelming 

experience, reinforcing the importance 

of meaningful connections. I value 

open expression, learning new things, 

and by engaging with diverse people. 

In my free time, I enjoy going for drives 

and exploring new cafés around town.

Prajay Khale, Pune

As an Investar, I feel more confident in 

fostering a positive company culture 

through good teamwork during CSR 

activities. Balancing social work with 

professional responsibilities has boosted my 

sense of responsibility and positivity, while 

also helping me build strong connections 

with colleagues. In my free time, I enjoy 

travelling to explore new places.



Mayur Gite, Pune

As an Investar, I’ve had the 

opportunity to lead events and 

contribute to impactful CSR activities, 

helping the needy and feeling proud 

of the difference we make. I also love 

exploring new beaches and cooking 

diverse cuisines, adding new 

experiences to my life each year.

Rizwan Shaikh, Pune

Visiting the old age home was a 

transformative experience, making me 

realize the importance of loved ones 

and the power of a positive mindset in 

transforming lives. I also enjoy playing 

cricket, travelling, and reading books 

to broaden my perspective.

Sonam Thakur, Pune

As an Investar, the most memorable 

experience was seeing workers' 

relieved smiles after their eye 

checkups, knowing we made a 

meaningful impact. I enjoy exploring 

new places, seeking adventure, and 

learning valuable lessons in 

teamwork, leadership, and social 

responsibility.

Amol Zulzule, Pune

I'm grateful to JUSTO for allowing me 

to be part of impactful activities like 

food donations and eye checkups, 

which have made me more humble 

and responsible. I also enjoy yoga, 

cricket, music, and vacations, while 

honing skills in time management, 

coordination, and multitasking.

Piyush Bagarecha, Pune

Being part of the Nashik team, we 

connected with the Pune team through 

a Rangoli and Traditional Dress 

competition, which strengthened 

Justo’s culture and unity. I also enjoy 

painting, cooking, and occasionally 

doing mimicry, while focusing on 

aligning with the company’s vision and 

fostering teamwork.

Dhananjay Nandedkar, Mumbai

Being part of Justo’s initiatives, like the 

Diwali Rangoli competition and the visit to 

the old age home, has been a proud and 

memorable experience, fostering team 

bonding and understanding. These 

activities have helped me improve 

decision-making, communication, and align 

with our company’s culture, while travelling 

keeps me motivated and inspired.

Vandana Singh, Pune

The eye checkup campaign organized 

by JUSTO was a deeply touching 

experience, highlighting the power of 

teamwork in making a meaningful 

impact. I feel content being 

approachable to my teammates and 

enjoy singing and exploring new 

places, which keeps me connected 

and inspired.

Kalyani Wagh, Pune

As an Investar, I take pride in driving 

positive team collaboration and 

contributing to meaningful CSR initiatives 

that align with our organization’s vision. 

Outside of work, I stay inspired through 

dancing, travelling, fitness, and spending 

time with family and animals, while 

engaging in volunteering activities.
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